ALTERNATIVE C: LOWER MISSISSIPPI DELTA HERITAGE CENTERS

In their final rgoort to thepresident and Con-
gress in 1990 the Lower Missipgi Delta
Develgoment Commission made recommenda-
tions for the creation and devptoent of
centers for thereservation of the cultural,
historical, and literar heritage of the Delta
region. The rgort also included recommenda-
tions for establishiga Delta Rgion Native
American Heritge and Cultural Center and a
Delta Rgion African-American Heritge and
Cultural Center with additional satellite
centers or museums linked thghout the

Delta ragion.

This alternative, based on the commission’s
recommendations and sections 1103 and 1104
of Public Law 103-433 (Lower Missigxi

Delta Rgion Initiatives),proposes the estab-
lishment of seven herige/cultural centers in
the Delta rgion. A heritaye/cultural center
would be located in each state of the gtud
area (southern lllinois, southeastern Missouri,
western Kentuck, western Tennessee,
Arkansas, Missisppi, Louisiana) and would
focus on intepreting the “Stories of the Delta”
as r@resented in this styts 10 concets.

VISITOR EXPERIENCE

As in alternatives A and B the 10 copte
based on the “Stories of the Delta” would be
the basis for the visitor errience and
interpretation at each of the seven hayga
centers.

ORIENTATION/INFORMATION

Each state would use a vayietf media to

alert travelers to the location of the Delta
Heritage Center in their state. Brochures,
maps, and video and audiopes would be
available at tourist information centers ajon
the primary highway systems. In addition each
state would include information about the
center at their Internet site on the World Wide
Web. Sgns installed at kelocations could
also direct visitors and residents to the hgata
centers.
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INTERPRETATION AND EDUCATION
Interpretation

Intanetation of the Stories of the Delta and
the conpts that reflect them would be
presented within the context of the entire Delta
rgion at each heritge center. Each center
would feature an overview of Deltadmeerita
and would algaresent material on the Delta
hegéaof thatparticular state. It would be
inportant for the centers to coordinate and
exchage exhibits and intgretive material to
ensure visitors receive agienal pergective
of the Delta. A yaofehterpretive media,
ingdiins, interactive corputer
programs, exhibits, brochures, and waliin
trails around the center would be used to
conydo visitors the broad context of Delta

heritge.

It gggested that once visitors reviewed the
inegtive programs at the heritge center
thyewould be directed to other museums,
historic sites, trails, or natural resource areas
throwhout the Delta to receive more inptlle
information about garticular facet of Delta
heritege. Driving, hiking, biking and/or
boatirg tours could be devebed in
conjunction with the heritge centers and
could direct visitors alajthe levees and
historic trails and roadsgkhitstiowns and
cities, argarticularly leadirg visitors to the
great bog of water of nyth and Igend — the
Missisppi River.

Education

Educationgrograms develped in cofunc-
tion with the Delta Hyi@enters could be
used in local schools and communities to de-
velpin children and adult residents gopee-
ciation for andpride in their Delta herige.
Educational outrear@grams could encour-
geaesidents tparticipate in oral histor and
folk pfegrams enrichig the intepretive
programs at the centers apreservimg
heritage resources for futurgenerations.

An educationaprogram could be deveped
that wouldprovide goportunities for all levels
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of education angarticipation. The curriculum
could be degned to be used in a varyebf
ways. It mght be used as the framework for a
thematic, cross curricular unit on Delta herit-
age. Individual lessons mynt be focused on
oral histories and/or folk wa. Lessons could
be degjned to stand alone andght be taght

in ary order. Lessons and activities could be
initiated at the schools or at the hegéa
centers and would gutoy a number of
different teachig methods to address the need
of the students. The curriculum would be
flexible, innovative, interactive, and creative.

RESOURCE STEWARDSHIP

The Delta’s natural, cultural, and historical
resources are the core reasons for estabgjshin
seven Delta heritge centers. The centers
would showcase the rich varyedf resources
found in the Delta and should include
information on the irportance ofpreservirmgy
andprotectirg them so that futurgenerations
might experience and understand thgiom’s

rich past.

Historic and Cultural Resources

Historic and cultural resourcgsovide and
important link to thepast and are keto under-
standiry thepresent and the future. It isgu
gested that each hengga center be established
in a historic structure. The structure could be
rehabilitated or agaed for use as a herga
center.

Since this alternative focuses on agien
heritege center in each state as a hggta
tourism stratgy, resourcereservation and
protection stratgies would beprimarily
programmatic and nght take the form of
technical assistance and/or educational
programs.

Historic preservatiorprograms could be
develged in counction with the heritge
centers and mght include technical assistance
in preparing National Rgister nominations,
conductirg resource suryes, and/or initiatig
oral histoy programs. Educationgdrograms
might addresspropriate treatment and
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stoge of artifact collections,moropriate
treatment of historic structures in accordance
with the Segraththe Interior standards,
and/or depretpexhibits at historic sites or
local museums.

Natural Resources

The Lower Missiggi Deltaprovides habitat
and epcdd siypport for a wide variet of
flora, fauna ajudtic pecies. The Missis-

psiRiver forms the most iportant bird and

waterfowl mgration corridor on the continent
while the river bottoms copnise north Ameri-
ca’s lagest wetland area and bottom land
hardwood forest. Since this alternative focuses

on gErheritage center in each state as a
heritege tourism straigy, natural resource

conservation grasewould beprimarily
programmatic and nght take the form of

technical assistance and/or educational
programs.

Natural resource conservatiprograms could
be develmed in cofunction with the heritge
centers and mght include outreacphrograms,
brochures, and/or demonstratianojects in
partnershp with public orprivate landowners.
Educationprograms mght address the iport-
ance of the Delta’s gnation corridor and wet-
lands to the nation and the worlgh@sent a
variety of conservation strages whoseagoals
include engufuturegenerations goyment
of the rich natural eenfathe Delta.

FACILITY DEVELOPMENT

This alternativgroposes the construction of
seven Delta heggacenters — one in each of
the states in the studhrea. It is sggested that
the centers be situated in historic structures if
possible. If a structure of sufficient size could
not be located and/or made available reason-
ably, new construction iproposed.

Corgress would authorize the devptoent of
the seven lgeritenters and woulgpro-
priate funds for their construction. The secre-
tary of the interior would be authorized to
establish criteria, in consultation with other
concerned fedegdries and statepee-



sentatives, for location, dgsi, and develp-
ment of intepretive media and exhibits for the
centers. The secreyawould be regonsible

for overseeig construction of the facilities.

MANAGEMENT APPROACH

Lower Mississippi Delta
Heritage Center Task Force

Under this mangement aproach seven Delta
heritege centers would be constructed in the
Delta. Comress would establish a Lower Mis-
sissppi Delta Heritaye Center Task Force to
oversee theroject. Once funds wergpro-
priated ly Corgress, the secretaof the in-
terior, as chair of the task force, would be
regonsible forplanning, desgn, and
construction of the centers. Once the centers
were conpleted and intgretive media and
exhibits were irplace, the centers would
become the r@gonsibility of each state to staff,
manage, and maintain.

It is envisioned that after the seven centers
were conpleted, the task force would still be
needed to ensure thabograms and

information would be coordinated between the
seven centers.

Membership

To acconplish thisjoint undertakig of plan-
ning, desgn, and construction Cgress would
establish a Delta Herige Center Task Force
whose memberspiwould include federal
agencies and staggovernment rpresentatives
and would reflect the cultural diverngiof the
region. One rpresentative from each state
would be apointed to the task forceylihe
governors. The secretaof the interior, or his
representative, would act as chggrson and
would be reponsible for ensurigconpletion
of the task force’s work. Reesentatives from
other concerned federayencies would also
be gpointed and would brigithe number of
members of the task force to 15 workimem-
bers. The task force would develand main-
tain a communication network and solicit
input from thepublic at the ppropriate times
during theplanning and degin phases of the
project.
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Functions

The Delta Heritee Center Task Force would
be msible for: (1) develang criteria for
site selection and degi guide lines for deve-
lopment of the heritge centers; (2) communi-
cating with and seekig input from Delta resi-
dents durig theplanning and degjn phases of

theproject; (3) overseemdesgn and
construction of the seven hegtacenters; and
(4) turnirg the centers over to tlgwvernors of

the pecctive states at the cgiation of the
project.

Funding

@ass would authorize ang@opriate
funds for thplanning, desgn, and
construction of the sevegeh=eitters.
Once the centers werepeta the states
would assumepoesibility for maintainiry,
magiag, and staffig the centers.

Cost Estimates

Land and/or structures would be donated b
the states. Igmtiom of budjetary

constraints and fiscal limitations for federal
funding, a maximum of $3 million in federal
dollarsper heritge/cultural center would be
expended for this alternative. Each center
would include an orientation/information desk,
lobby, rest rooms, int@retive/education

exhibits, a theater, offiqggase, and adpiate

parking.

The funds for the centerghhbe allocated in
one of several wa includirg: grants to each
statedi@nning, desgn, and construction;
fundirg match rguirementsplanning, desgn,
and constructiop the National Park Service
and turngrover the centers to the statg®u
conpletion; or matchig requirements of fund-
mand in-kind services. For gof these p-
tions federal fundiwould remain $3 million
per center. There would be no cost to the fed-
eragovernment to staff and maintain the
faciliy, this would be the resnsibility of
each state whegnassumed magament
regonsibilities for the centers.



